
 

  

LA Governor’s Office of Homeland Security and Emergency Preparedness 

EOC Operations and Planning (MGT-346)  
New Orleans, LA 

 January 30- February 1, 2017 

Course: MGT 346: Emergency Operations Center (EOC) Operations and Planning 

Course Description:  This course provides personnel who could be assigned to or work in an Emergency Operations 

Center (EOC) the skills necessary to effectively plan for and manage a large-scale incidents by applying and 

implementing an all-hazards, multi-disciplinary, management team approach. The course places specific emphasis 

on the planning, resource, and information management processes. 

  

The course focuses on the key decision-making requirements within the Emergency Operations Center. The 

jurisdictional team will learn from the effects of incident decisions while working in an EOC using a simulated, 

notional jurisdiction as they respond to the final days exercise. 

  

The course is delivered in your jurisdiction. The instructional team consists of coaches and mentors experienced in 

emergency management and incident response. The course uses a multi-discipline, jurisdictional approach to 

accomplish the course objectives. The course adapts existing incident management systems, best practices and 

procedures to the unique requirements of responding to all-hazards incident. 
 
 
Participant Audience:  Emergency Medical Services, Fire Service, Hazardous Materials (HazMat), Health Care, Law 
Enforcement, Public Health, Public Safety Communications, Public Works, Emergency Management, Non-
Governmental Organizations, Utilities, Private Business Partners, Volunteers 
 
Prerequisites: Prerequisites do not apply 
 
Dates and Times:   January 30 – February 1, 2017 
       8:00:00 AM – 5:00:00 PM 
 
Location: Jefferson Parish Emergency Management   

    910 3
rd

 Street (2
nd

 Floor) 
    Gretna, La 70053 

   
                
Registration:  To register, sign up on the GOHSEP Training Registration page: 
http://gohsep.la.gov/RESOURCES/TRAINING-EVENTS-SCHEDULE 
 
Point of Contact:       Barrett Nugent (POC/SAA)  

Phone: 225-358-5690 
Email: barrett.nugent@la.gov                     

  
FEMA SID Requirement: For classes beginning after October 1, 2012 FEMA is requiring that all participants have a 

FEMA Student Identification (SID) number to be able to attend and participate in DHS/FEMA classes.  To create or 
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retrieve the FEMA Student Identification (SID) number, the participant needs to log on to the FEMA SID site: 

https://cdp.dhs.gov/femasid  

Sponsored by:  LA Governor’s Office of Homeland Security and Emergency Preparedness 

Delivered by: Texas A&M Engineering Extension Service (TEEX) 

Hosted by: Jefferson Parish Emergency Management  
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